ilient, clostent ready.

Monday Sept 29 10am — 12pfn CEST — (9A

Tuesday, we turn to cu er discovery. The focus is on meanin conversations, avoiding

bias, and learning to listen beyond assumptions. You will see why more than half of early
assumptions are wrong, and why success depends on finding the truth about problems, not

pushing your solution.




Wednesday Oct 1t 10am — 12pm CEST — (9AM in Ireland)
— Market Environment and Competition

On Wednesday, we zoom out. Even the best business model can fail if it ignores the wider
market environment. You will learn to scan external forces, from customer trends to
regulation, competitors, and translate them into risks, opportunities, and choices.

Thursday Oct 2"¢ 10am — 12pm CEST — (9AM in Ireland)
— Minimum Viable Product (MVP) and Early Stage Go To Market Strategies

Thursday combines MVP with go-to-market strategy. You will practice MVP testing, then
connect that to how startups win their first customers. The emphasis is on early traction:
findingtrial partners, refining your message, and proving value fast.

Friday 10am — 12pm CEST —(9AM in Ireland)
— Start-up grants and funding, Intellectual Property, and Financial Planning
for Startups

We finish the week with a series of short practical séssions designed~to prepare you for the
realities of starting and growing™a venture. You will begin with an introduction to startup
grants dand\research funding, Next, we will have a-session on financial planaing and
management, \including key considerations areund managing cash flow, burn rate, “and
runway. We will round the morning off with.a’short session on Intellectual Property (IP), types
of IR and their strategic use.

This week is about giving you structur€, language, and evidence to support your
entrepreneuriahjourney — from validating ideas to planning finanges. Keep in mind: progress
in entrepreneurship isn’t about having all the answers. It is about asking the right questions,
testing what you learn, and meving forward step by step.

Assighment

We are asking that you complete an assignment to be submitted by Monday, 6th October,
12:00 pm). The assignment will be to complete a Business Model Canvas for your idea. All of
the content generated for your Business Model Canvas will be best guess assumptions. For
this exercise we would ask that you pay particular attention to the Value Proposition and
Customer Segment sections of the canvas.



